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Executive Director & Systemic Advocacy Summary 

Elizabeth Fry Society of Northwestern Ontario 

The 2025 year was one of significant organizational growth, infrastructure development, expanded housing 

capacity (401 Syndicate Ave 12 beds), strengthened partnerships, and sustained systemic advocacy .EFSNWO has 

continued to respond to the intersecting crises of homelessness, incarceration, substance use, poverty, and 

systemic inequities impacting women and gender-diverse people in Northwestern Ontario. 

This year’s work reflects a continued shift toward integrated housing supports, harm reduction approaches, 

reintegration services, and deeper engagement in provincial and national justice reform efforts. 

 

Organizational Growth & Operations 

Throughout 2025, the organization strengthened internal capacity, financial systems, staffing, and infrastructure to 

support expanding service demand. 

Key operational achievements included: 

●​ Successful hiring of peer support, outreach, and harm reduction staff, alongside student placements from 

colleges and universities 

●​ Expansion of staff training, including Mental Health First Aid, de-escalation, harm reduction, and 

substance use learning opportunities 

●​ Completion of multiple funding submissions and successful renewals, including SOLGEN, Reaching Home, 

SUAP and Law Foundation of Ontario. 

●​ Strengthening of financial systems, including Q1–Q3 reporting cycles, mid-year reviews, audit planning, 

and improved financial oversight processes 

●​ Strategic financial stabilization, including investment of $100,000 into a GIC and receipt of significant 

donations supporting sustainability 

●​ Development and implementation of new client tracking systems to improve service delivery and 

accountability 

●​ Insurance consolidation and strengthened administrative systems to improve operational efficiency 
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 Housing, Infrastructure & Capital Development 

A major focus in 2025 was expanding safe, accessible, and dignified housing options. 

Key developments included: 

●​ Completion of accessibility upgrades across housing sites, including ramps, accessible bathrooms, and 

structural renovations 

●​ Completion of major capital improvements such as balcony construction and property safety upgrades 

●​ Expansion of supportive housing discussions, including potential full occupancy of Syndicate beds through 

Reaching Home partnerships 

●​ Approval and advancement of reintegration and transitional housing programming, including bed funding 

and outreach staffing expansion 

●​ Strengthening of property maintenance systems and safety planning across all housing sites 

These improvements significantly enhanced accessibility, safety, and the ability to support individuals transitioning 

from incarceration or homelessness. 

 

 Housing, Reintegration & Service Expansion 

The organization expanded its role in housing stability and reintegration throughout 2025. 

Highlights included: 

●​ Growth of supportive housing and reintegration programming, including funded beds through SOLGEN & 

Reaching Home. 

●​ Expansion of peer support and outreach teams to better support individuals experiencing homelessness 

and justice involvement 

●​ Development of 2SLGBTQIA+ supportive housing proposals and harm reduction-focused housing models 

●​ Strengthening of case management through the HART Hub initiative and related integrated service 

planning tables 

●​ Increased collaboration with CMHA, health systems, and social service partners to support coordinated 

care pathways 
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 Advocacy, Systems Change & National Leadership 

Systemic advocacy remained central to the organization’s mission throughout 2025. 

Key advocacy activities included: 

●​ Active participation in provincial and national networks including CEFSO, CAEFS, John Howard Society of 

Ontario, and CAEH 

●​ Election to the National Board of the Canadian Association of Elizabeth Fry Societies 

●​ Engagement in bail reform, decarceration research, and justice system evaluation projects 

●​ Contributions to reports and consultations on incarceration conditions, overcrowding, and women 

released into homelessness 

●​ Media engagement including CBC and Globe and Mail interviews on bail reform, incarceration, and 

community safety 

●​ Submission of formal advocacy letters regarding overcrowding and systemic harms in correctional 

institutions 

●​ Participation in Ontario Human Rights Advisory Committee work and renewal of advisory role with the 

Ontario Human Rights Commission 

●​ Development of cultural safety policies and participation in cultural intelligence training initiatives 

●​ Leadership in harm reduction advocacy, including overdose awareness events and community memorials 

 

 Partnerships & Community Collaboration 

The organization deepened collaboration with a wide range of partners across housing, health, justice, and 

Indigenous service systems. 

Key partnerships included: 

●​ Thunder Bay District Social Services Administration Board (housing and funding partnerships) 

●​ United Way Thunder Bay (funding and community initiatives) 

●​ Canadian Mental Health Association (reintegration and housing supports) 

●​ Lakehead University/Confederation College-(student placements, training, and education partnerships) 

●​ Thunder Bay Indigenous Friendship Centre (Indigenous-led programming and community collaboration) 

●​ Canadian Association of Elizabeth Fry Societies (national advocacy and governance leadership) 

●​ John Howard Society of Ontario (system evaluation and justice reform collaboration) 

●​ Reaching Homes Canada-(housing supports and navigation) 

●​ SOLGEN-(purposeful reintegration support and programming at TBCC) 
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These partnerships strengthened coordinated responses to housing instability, incarceration, and systemic 

inequities. 

 Community Impact & Engagement 

Throughout 2025, the organization maintained a strong presence in community-based programming and 

engagement, including: 

●​ Harm reduction conferences, overdose awareness events, and memorial vigils 

●​ Prisoner Justice Day events and lived-experience-led storytelling 

●​ Cultural ceremonies, naming ceremonies, and community feasts supporting healing and remembrance 

●​ Fundraising campaigns including International Women’s Day and community-supported events 

●​ Expanded student and volunteer engagement across advocacy and service delivery 

 

The 2025 year reflects a period of meaningful expansion, structural strengthening, and deepened advocacy for the 

Elizabeth Fry Society of Northwestern Ontario. 

Despite ongoing systemic pressures—particularly in housing, incarceration, and substance use crises—the 

organization continued to build capacity, expand services, and advocate for structural change grounded in dignity, 

human rights, harm reduction, and community care. 

The year ahead will continue to focus on sustaining housing stability, strengthening reintegration pathways, 

advancing culturally safe programming, and deepening system-level change across Northwestern Ontario and 

beyond. 

 

 
Elizabeth Fry Society of Northwestern Ontario – 2025 Presidents Report 

Prepared by: Annika Gregg  
 
The Elizabeth Fry Society of Northwestern Ontario (EFSNWO) has seen another year of inspiring development and 

has continued to meet the needs of the community in meaningful ways. I stepped into the role of President in April 

2025, after joining the board in November 2023 and formerly serving in the Secretary role. I would like to 

acknowledge and thank my predecessor, Jaimee Sereda, for their work in this role. I also express sincere gratitude 

to Executive Director L Martin, Vice President Ashley Walter, and Treasurer Jean Armstrong, who have provided 

much support during my transition into this role.  
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This year, we welcomed three new board members, Cheyenne Panetta, Tara Hahkala and Nichole Fiorito, who all 

brought valuable knowledge, experience and insight to the organization. We also said farewell to Tiffany Green and 

to longstanding board member, Erin Bellavance, who served on the board for over fifteen years. Erin supported 

EFSNWO during many years of growth and expansion, and her dedication to the mission, vision and values of 

EFSNWO helped to shape the organization into what it is today.  

 

Throughout 2025, EFSNWO continued to strengthen organizational capacity while consistently responding to 

growing community need. Our transitional housing models have been solidified, we have greatly expanded on the 

delivery of cultural programming, and we continue to establish ourselves with key funding partners. A particularly 

meaningful moment this year was the naming ceremony for Amy’s Place, our transitional house at 401 Syndicate 

Ave S. Participating in this ceremony and hearing from Amy Manning’s family was deeply moving and served as a 

powerful reminder of the importance of our work in the community.  

 

In September 2025, L Martin and I attended the Canadian Association of Elizabeth Fry Societies (CAEFS) Annual 

General Meeting in Chilliwack, British Columbia. It was great to connect with folks from Elizabeth Fry Societies 

across Canada and hear about the impactful work happening nationally. There is a sense of unity, support and 

solidarity as we collectively strive towards a world without prisons. L Martin continues to play a vital role in 

representing Northwestern Ontario in provincial and national advocacy efforts, both as an active member of the 

Council of Elizabeth Fry Societies of Ontario (CEFSO) and as a newly elected member of the CAEFS National Board. 

Thank you, L, for your continued dedication and unwavering leadership of EFSNWO.  

 

None of this would be possible without the staff of EFSNWO, and I want to acknowledge and speak to you directly, 

as you are the heart and soul of the organization. Your commitment, compassion and genuine care does not go 

unnoticed. I look forward to reading your reports each month and recognize they only capture a small portion of 

the work you are doing day in and day out. You are an incredible team and are making a meaningful difference in 

the lives of so many folks in our community.  

 

I am humbled and grateful to play a small part in this impactful work. I look forward to 2026 as we develop our 

organizational strategic plan for 2026-29 and set renewed direction for EFSNWO.  
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System Navigation and Transitional Housing Program Report 

Prepared by: Kayla Baxendale, Housing Program Manager 

Program Overview 

The Elizabeth Fry Society of Northwestern Ontario (EFSNWO) continues to provide low-barrier, harm-reduction 

transitional housing and system navigation services for women and gender-diverse individuals experiencing 

homelessness, housing instability, substance use challenges, and reintegration from correctional facilities. 

Our housing program offers immediate, short-term accommodation and intensive support designed to promote 

stabilization, recovery, and long-term housing success. EFSNWO currently operates 36 transitional housing spaces 

and serves as a critical access point for vulnerable individuals seeking housing and community support services 

throughout Thunder Bay. 

EFSNWO Three-Tier Housing Model 

EFSNWO operates a continuum of housing supports designed to recognize that housing stability is not linear. Our 

model acknowledges that recovery, healing, and housing retention are individualized journeys requiring flexible 

and responsive supports. 

Tier 1: Stabilization, Safety, and Intensive Wrap-Around Support 

Tier 1 supports individuals experiencing chronic homelessness, active crisis situations, or transition from 

incarceration. 

Key supports include: 

●​ Immediate housing stabilization 

●​ Safety planning 

●​ Housing navigation 

●​ Harm reduction services 

●​ Reintegration and discharge planning 

●​ Court support and legal advocacy navigation 

●​ Peer support services 

●​ Access to food, clothing, hygiene products, and harm reduction supplies 

This stage focuses on crisis stabilization, relationship-building, trust development, and reducing barriers to service 

engagement. 

Tier 2: Transitional Growth and Capacity Building 
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Tier 2 supports individuals who have achieved initial stability and are actively working toward long-term housing 

goals. 

Supports include: 

●​ Individualized case management 

●​ Life skills development 

●​ Budgeting and tenant readiness training 

●​ Mental health and addictions service referrals 

●​ Health and wellness programming 

●​ Conflict resolution and relationship-building supports 

●​ Cultural programming and healing opportunities 

●​ Employment and educational referrals 

The focus of this stage is strengthening independence, building confidence, and preventing a return to 

homelessness or crisis. 

Tier 3: Independent Living and Community Integration 

Tier 3 supports individuals who have transitioned into independent housing while maintaining access to ongoing 

support. 

Services include: 

●​ Housing retention supports 

●​ Community integration services 

●​ Employment and educational stability supports 

●​ Cultural and wellness programming 

●​ Crisis prevention and rapid re-engagement pathways 

This tier focuses on long-term housing retention, community belonging, and reducing the likelihood of future 

homelessness or justice system involvement. 

System Navigation and Community Collaboration 

The Elizabeth Fry Society of Northwestern Ontario (EFSNWO) continues to play an active role in community-wide 

housing initiatives through its participation in the Coordinated Housing Access Table (CHAT). As both a referral 

partner and housing provider, EFSNWO maintains eight designated CHAT beds and collaborates closely with 

community agencies to identify and secure housing opportunities for individuals experiencing chronic 

homelessness, housing instability, and other high-risk circumstances. 
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Through our partnership with the NorWest Community Health Centres’ HART Hub, EFSNWO supports one funded 

Housing Liaison Case Manager position and operates five dedicated HART Hub beds. This collaboration ensures that 

participants have access to a comprehensive range of supports, including primary health care, substance use 

treatment services, system navigation, court support, housing navigation, and crisis intervention. 

EFSNWO recognizes that sustainable housing outcomes are achieved through coordinated, person-centered 

approaches and strong community partnerships. By working collaboratively with service providers across multiple 

sectors, we are able to address complex barriers to housing stability and connect individuals with the resources and 

supports necessary to achieve long-term success. 

 

2025 Program Statistics 

During 2025, EFSNWO provided housing and system navigation support to 945 individuals seeking assistance with 

homelessness, housing instability, reintegration, and access to community resources. 

Housing and Support Outcomes 

A total of 136 women and gender-diverse individuals successfully secured housing or achieved significant 

stabilization outcomes. 

Housing Placements 

●​ 98 Transitional Housing placements 

●​ 18 CHAT Housing placements 

●​ 16 Private Market Housing placements 

●​ 14 Rent-Geared-to-Income (RGI) Housing placements 

Additional Client Outcomes 

●​ 13 Clients attended residential treatment programs 

●​ 8 Successful diversions from homelessness or shelter entry 

●​ 1236 Food bags distributed 

●​ 596 contacts within the outreach program 

Beyond housing outcomes, many clients demonstrated remarkable growth by independently attending 

appointments, participating in housing viewings, securing income supports, accessing counselling, and engaging in 

recovery programming. Staff continued to provide encouragement, advocacy, system navigation, and access to 

resources that support long-term independence. 

 

 
 
 
 



Annual General Report for Elizabeth Fry Society of 

Northwestern Ontario 2025 

~We Want to Thank the On Going Support of our Funders~ 
 

Client Success Stories 

Success Story #1 

One client entered our program on October 3, 2024, after being released from custody on a bail verification with 

EFSNWO serving as her fixed address. 

Throughout her stay, staff supported her in obtaining identification, accessing treatment opportunities, and 

establishing recovery goals. She successfully completed residential treatment through Dilico's Adult Residential 

Treatment Centre and continued engaging in substance use counselling and Narcotics Anonymous meetings. 

She later enrolled in the Drug Treatment Court Program through the Indigenous Friendship Centre and became one 

of the first participants to graduate early due to her significant progress. As a result, her outstanding charges were 

withdrawn or resolved through a conditional discharge. 

Following graduation, she continued her healing journey through additional programming at Biboon Healing Lodge, 

ONWA, and the Indigenous Friendship Centre. 

Today, she celebrates 16 months of sobriety and has joined the Elizabeth Fry Society team as a Peer Support 

Worker. She now serves as a mentor and role model for other women navigating recovery. Most recently, she 

secured permanent housing and is transitioning into her own apartment. 

Her journey demonstrates the transformative impact of housing, support, recovery programming, and community 

connection. 

Success Story #2 

A second client was referred to EFSNWO through the RAAM Clinic and entered the program on September 17, 

2025. At the time, she was experiencing challenges related to substance use, human trafficking, and intimate 

partner violence. 

Through intensive support and determination, she attended and successfully completed treatment at Bellwood 

Treatment Centre in Nova Scotia. Following treatment, she returned to EFSNWO and actively participated in 

recovery programming, aftercare services, and Narcotics Anonymous. 

Her commitment to recovery allowed her to become an active and supportive member of the recovery community 

while inspiring fellow residents. 

On March 23, 2026, she achieved another significant milestone by moving into Urban Abbey Transitional Housing, 

further advancing her journey toward long-term independence and stability. 

Community Partnerships 
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The success of our housing and system navigation program relies heavily on strong community partnerships. 

Throughout the year, EFSNWO collaborated with numerous organizations to provide comprehensive supports 

addressing housing, health, mental wellness, cultural connection, legal advocacy, addictions treatment, and harm 

reduction. 

Key partners included: 

●​ Thunder Bay Indigenous Friendship Centre 

●​ Superior Points 

●​ NorWest Community Health Centres 

●​ Nokiiwin Tribal Council 

●​ Thunder Bay Counselling 

●​ Dilico Anishinabek Family Care 

●​ Ontario Native Women's Association (ONWA) 

●​ Anishnawbe Mushkiki 

●​ Matawa Health and Outreach 

●​ Beendigen Crisis House 

●​ HARTHUB 

●​ Urban Abbey 

●​ Northern Linkage 

●​ P.A.C.E. 

●​ Faye Peterson Transition House 

●​ Victim Services 

●​ Kanachihih Treatment Centre 

●​ Kinna-aweya Legal Clinic 

●​ Elevate NWO 

●​ Métis Nation of Ontario 

●​ Lutheran Community Care 

●​ North Winds Counselling 

●​ Thunder Bay DSSAB 

●​ John Howard Society of Thunder Bay 

●​ Alpha Court 

These collaborations strengthen service coordination and ensure clients receive holistic, wrap-around supports that 

extend beyond housing alone. 

 

 

 

 
 
 
 



Annual General Report for Elizabeth Fry Society of 

Northwestern Ontario 2025 

~We Want to Thank the On Going Support of our Funders~ 
 

Looking Forward 

As housing affordability challenges and homelessness continue to increase across Northwestern Ontario, EFSNWO 

remains committed to providing low-barrier, trauma-informed, and culturally responsive supports. 

We recognize that safe and stable housing is the foundation for recovery, wellness, and community inclusion. 

Through continued collaboration, advocacy, and client-centred support, we will continue working toward improved 

outcomes for women and gender-diverse individuals experiencing homelessness and housing instability. 

Thank you to our staff, community partners, funders, volunteers, and clients for making this work possible. 

Together, we continue creating pathways toward safety, stability, and hope. 

Court Support Navigation Program – 2025​
 

 

Program Overview 

The Court Support Navigation Program provides intensive, wraparound support to individuals involved in criminal 

court, child welfare proceedings, corrections, forensic mental health systems, and community-based legal 

processes across Northwestern Ontario and surrounding jurisdictions. 

In 2025, the program continued to expand its reach, supporting individuals across community settings, EFSNWO 

residences, correctional institutions, and out-of-province treatment and legal systems. The role focused on court 

navigation, legal advocacy, diversion support, housing stabilization, family reunification, and systems coordination 

across justice, health, and social service sectors. 

The program operates within a trauma-informed, harm-reduction, and anti-oppressive framework, prioritizing 

stability, dignity, and reduced criminalization. 

 

Annual Reach & Service Volume 

Throughout 2025, the Court Support Navigation Program supported: 

●​ 100+ unique individuals across community, residence, and corrections settings 

●​ 35 individuals during peak quarterly reporting period alone 

●​ Continuous case management for both new referrals and ongoing complex files 

●​ Individuals across Ontario, Saskatchewan, and Manitoba through cross-jurisdictional support 
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Referrals were received from Legal Aid Ontario (LAO), Matawa Restorative Justice, Indigenous Friendship Centre 

(IFC), CMHA, NorWest CHC, Shelter House, Métis Nation of Ontario, Nokiiwin Tribal Council, HART Hub, correctional 

institutions, and self-referrals. 

 

Court Navigation & Legal System Support 

The program provided consistent, high-intensity court navigation, including: 

●​ Dozens of court appearances across Provincial Court, Restorative Justice Court (RJC), Drug Treatment 

Court (DTC), and virtual court systems 

●​ Direct support and coordination with 12+ Legal Aid Ontario lawyers 

●​ Duty Counsel connections for individuals without legal representation 

●​ Ongoing communication with Crown Attorneys and defence counsel 

●​ Bail planning, disclosure coordination, and release planning supports 

The program increasingly functioned as a bridge between legal counsel, clients, and community supports, 

improving communication, reducing delays, and supporting more informed court outcomes. 

 

Diversion, Treatment Courts & Legal Outcomes 

A significant focus of the program was supporting individuals through alternative justice pathways, including 

restorative and treatment-based approaches. 

Key outcomes include: 

●​ 18 individuals successfully diverted into: 

○​ Restorative Justice Court (RJC) 

○​ Drug Treatment Court (DTC) 

○​ Indigenous Friendship Centre diversion programs 

○​ CMHA and community-based restorative initiatives 

●​ 2+ Drug Treatment Court graduations, including: 

○​ First documented case of a federal-charge DTC completion in program context 

●​ 16  individuals achieved full resolution of criminal matters, with no further court involvement required 

within reporting periods 

These outcomes demonstrate the effectiveness of diversion pathways in reducing justice system involvement and 

supporting long-term stabilization. 
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Housing, Health & Stabilization Supports 

A central driver of court involvement among clients was housing instability. The program provided direct assistance 

with: 

●​ Emergency shelter coordination 

●​ Transitional and long-term housing applications 

●​ ODSP and income supports 

●​ Banking and identification access 

●​ Phone and communication access 

●​ School and education enrollment support 

Most community-based clients experienced housing insecurity or homelessness, reinforcing the intersection 

between poverty, housing instability, and criminalization. 

 

Child Welfare & Family Reunification 

Child welfare navigation remained a significant component of service delivery, with increasing cross-jurisdictional 

complexity (Ontario, Saskatchewan, Manitoba). 

Key outcomes: 

●​ 5+ individuals supported through active child welfare cases 

●​ 3+ families nearing reunification at various stages 

●​ 2 confirmed full custody restorations achieved 

●​ Multiple supervised visitation and reunification plans coordinated 

These outcomes were identified as critical stabilizing factors, significantly contributing to reduced recidivism and 

improved engagement in community supports. 

 

Corrections, Forensic & High-Risk Case Support 

The program supported individuals across correctional and forensic systems, including: 

●​ Thunder Bay Correctional Centre (TBCC) 

●​ Forensic mental health placements 
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●​ Out-of-province treatment facilities (Manitoba, Saskatchewan) 

Key supports included: 

●​ Bail planning and surety reduction strategies 

●​ Release planning and housing coordination 

●​ Legal advocacy with LAO and defence counsel 

●​ Transition planning into community supports 

 

Substance Use and Addictions Program (SUAP) 2025  

Prepared by: Bonnie Aggamway -Program Overview  

The Substance Use and Addictions Program (SUAP) funded through Health Canada, continued to provide 

culturally relevant, trauma-informed support to individuals experiencing substance use challenges throughout 

the year. Through a combination of harm reduction, recovery support, case management, referrals, community 

partnerships, cultural programming, and peer support initiatives, SUAP remained committed to improving 

wellness outcomes for residents and community members.  

Our work focused on increasing access to treatment services, strengthening recovery supports, building 

meaningful community partnerships, and expanding culturally grounded programming.  

Service Delivery Statistics  

Referrals and Treatment Applications  

During the 2025 year EFSNWO SUAP program facilitated:  

● 120+ Addiction/Human trafficking/Intimate partner violence/Withdrawal management related referrals  

❖ 33 Day treatment referrals  

❖ 10 Victim services referrals  

❖ 13 In and out of province residential treatment referrals  

❖ 21 Local residential treatment referrals  

❖ 43 Withdrawal management referrals 

❖ 593 Harm Reduction Supplies distributed 

❖ 120 Naloxone Kits Distributed 
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Case Management  

Case management services remained an essential component of programming.  

Treatment Participation  

SUAP actively supported treatment readiness and participation.  

Key outcomes included:  

● 8 clients enrolled in the in-house day treatment program  

● 4 clients maintained active attendance in day treatment  

● Ongoing support for local treatment applications and recovery planning 

 

 Program Development  

Several initiatives were developed or expanded throughout the year, including:  

● In-house addiction recovery programming and day treatment supports ● 

Pre-treatment readiness programming  

● Aftercare programming development  

● Harm reduction and recovery-focused education groups  

● Healing and sharing circles  

● Wellness workshops  

● Recovery-focused cultural programming  

● Furniture upcycling and life-skills programming  

● Correctional Centre programming initiatives  

Community Partnerships  

SUAP maintained strong collaborative relationships with numerous community organizations and service 

providers, including:  

● Thunder Bay Indigenous Friendship Centre (TBIFC)  

● Anishnawbe Mushkiki Health Clinic  

● Confederation College  

● Thunder Bay Counselling  

● Victim Services  
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● Nokiwiin  

● Ontario Native Women’s Association (ONWA)  

● Dilico Anishinabek Family Care 
● Shelter House  

● Beendigen  

● John Howard Society  

These partnerships enhanced access to treatment services, cultural supports, food security initiatives, 

educational opportunities, and health promotion programming.  

Cultural and Wellness Programming  

Culturally grounded programming remained a cornerstone of SUAP services. Activities 

throughout the year included:  

● Wellness workshops  

● Traditional teachings  

● Cultural recovery supports  

● Community feasts  

● Walking groups and yoga  

● Indigenous health promotion sessions  

● Addiction recovery education  

● International Women’s Day programming  

● Prisoners Justice day Education  

● International Overdose Awareness Education  

These initiatives fostered belonging, resilience, and holistic wellness for participants.  

Student Placements and Volunteer Support  

SUAP continued to support educational opportunities through partnerships with post-secondary institutions.  

During the reporting period:  

● MSW student placement was successfully completed  

● HBSW student placement was successfully completed  

● SSW student placements were successfully completed  

● Students assisted with programming, evaluation activities, group facilitation, and client engagement  

        ● Community volunteers contributed regularly to meal preparation and program support  
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Student involvement strengthened program capacity while providing valuable experiential learning 

opportunities. 

 

Staff Training and Professional Development  

SUAP staff and peer support workers participated in a variety of professional development opportunities, 

including:  

● Trauma-Informed Care  

● De-escalation Training  

● Cultural Competency and Indigenous Trauma-Informed Training  

These learning opportunities enhanced staff capacity to provide safe, responsive, and culturally appropriate 

services.  

Looking Ahead  

Over the coming year, SUAP will continue to:  

● Expand treatment readiness and aftercare programming  

● Strengthen cultural and land-based healing opportunities  

● Increase community partnerships  

● Enhance data collection and outcome measurement  

● Support individuals through treatment, recovery, and harm reduction pathways ● Develop 

additional peer-led programming and wellness initiatives. 

The reporting period demonstrated continued growth and impact within the Substance Use and Addictions 

Program. Through collaboration, cultural programming, treatment referrals, case management, and recovery 

support, SUAP has remained committed to improving health and wellness outcomes for individuals and families in 

our community.  

We extend our gratitude to our community partners, staff, students, volunteers, Elders, and participants 

whose contributions continue to strengthen this work. 
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SOLGEN-Reintegration Program Report – 2025 

The Reintegration Program at the Elizabeth Fry Society of Northwestern Ontario (Efry NWO) remains deeply 

committed to supporting women and gender-diverse individuals as they transition from custody back into the 

community. In 2025, our reintegration efforts focused on supporting individuals while in custody, assisting clients 

on probation orders, fostering inter-agency partnerships, and providing personalized, trauma-informed care. 

In-Custody Engagement and Intake 

In 2025, Efry NWO completed 215 general intake and support visits at the Thunder Bay Correctional Centre. These 

in-depth visits allowed staff to gather critical information to support individuals both during incarceration and upon 

release. 

Intake assessments focused on housing needs, income supports, healthcare access, cultural connections, and legal 

obligations, forming the foundation of individualized reintegration plans tailored to each client's circumstances. 

Collaborative Discharge Planning 

Efry NWO continues to play a key role in the bi-weekly multi-agency discharge planning group at the Thunder Bay 

Correctional Centre. Through this collaboration, staff deliver comprehensive presentations outlining the community 

supports available following release. 

These sessions have strengthened client awareness of available resources and improved access to essential 

services, helping to facilitate smoother and more successful transitions back into the community. 

Partnership-Driven Housing for Bail Clients 

A significant highlight of 2025 was the expansion of housing supports for individuals on bail. Through a 

collaborative partnership with NAN Legal Services and the Indigenous Friendship Centre Justice Program, Efry NWO 

provides transitional housing accommodations while partner agencies manage bail supervision requirements. 

As a result of this innovative partnership, 68 individuals were housed directly from custody who otherwise may 

have remained incarcerated for several months while awaiting court proceedings. This collaboration has 

significantly reduced barriers to release while promoting community-based alternatives to detention. 

Community Outreach and Service Awareness 

The Reintegration Program worked closely with Court Support Services and the Program Director to host an 

internal information session at the Thunder Bay Correctional Centre highlighting the services available through Efry 

NWO. 
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This initiative resulted in increased referrals and strengthened collaboration across Efry programs, ensuring clients 

have improved access to a continuum of support both during and after incarceration. 

Holistic Client Support 

Reintegration services continued to expand beyond housing support to address a broad range of client needs. 

In partnership with the Lakehead Social Planning Council, staff completed 80 income tax returns at the Thunder Bay 

Correctional Centre, helping clients access critical financial benefits and income supports. 

Staff also provided hands-on assistance to individuals navigating probation orders, including support with 

transportation and the completion of community service requirements. In 2025, 12 individuals successfully 

completed one- and two-year probation orders with support from the Reintegration Program. 

In addition, Efry NWO staff responded to an increasing number of requests for support from clients housed in 

correctional facilities outside of Thunder Bay, including institutions in Kenora, Monteith, and Ottawa-Vanier. These 

referrals reflect growing provincial awareness and recognition of Efry NWO's reintegration model. 

Employment and Peer Mentorship 

Efry NWO remains committed to championing lived-experience leadership. In 2025, four formerly criminalized 

individuals who had previously been in custody secured employment as peer support mentors within Efry NWO's 

Transitional Housing Program or in similar support roles at the local Warming and Cooling Centre. 

These employment opportunities represent significant milestones in sustainable reintegration and demonstrate the 

value of investing in lived experience as a pathway to leadership, recovery, and community engagement. 

Looking Forward 

In the coming year, Efry NWO will continue to: 

●​ Expand housing supports through partnerships with justice-focused organizations; 

●​ Strengthen relationships with out-of-district correctional institutions; 

●​ Enhance reintegration services that address the complex needs of women and gender-diverse individuals; 

and 

●​ Advocate for systemic changes that reduce barriers faced by criminalized individuals returning to the 

community. 

We remain grateful to our partners, community allies, and clients for walking alongside us in this transformative  

work. Together, we continue to create pathways toward stability, dignity, and successful reintegration. 
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By The Numbers Summary  

 

●​ 215 in custody intake and support visits 

●​ 68 individuals housed directly from custody 

●​ 80 income tax returns completed 

●​ 12 successful probation completions  

●​ 4 former criminalized clients employed in peer support roles   

 

2025 TBCC Programme Report 

The theme of the 2025 programming year was connecting people with community, made possible through 

collaboration with numerous agencies and service providers. Over 500 hours of direct programming was offered 

during the year, with expansion to a second location, the Modular Built Facility(MBF) at the Thunder Bay 

Correctional Centre.  

In addition to the regular Monday, and now Wednesday afternoon programmes, we were excited to present 

the following special initiatives:  

One of the highlights in January were two self defence classes. The programme focussed primarily on 

non-contact skills, however participants were instructed on blocking and striking with the use of blocking 

pads. Both sessions began with an  

interesting and lively discussion on how we can keep ourselves and others safe in the community.  

In keeping with the theme of connecting people with community, in February inmates created over four dozen 

postcards and cards that were distributed to the community for Valentine’s Day via the Care bus; the messages 

focussed on letting community members who access the care bus know that there are people who care and are 

thinking of them.  

March and April saw the maximum number(ten) of programme participants successfully complete the Red Cross 

“Psychological First Aid, resiliency-based programme over a 4-week period. Topics covered included: what is 

psychological first aid; resiliency; do no harm principles; understanding and identifying stressors; self-reflection 

and self-regulation; as well as caring for others The programme is designed to be very interactive with participants 

completing both individual and group work, as well as opportunities to share their own experiences  

On October, Louisa Costanzo, Manager-Community Safety and Well-Being(City of Thunder Bay) held a 

community engagement session, referred to as a community conversation with 25 inmates regarding the City’s 

2025-2030 updated Community Safety and Well-Being Plan. Discussion questions included the following: How 

do you  

view safety on the streets, in housing?; What makes you and your family feel supported and connected in the 

community?; What makes(or can make)Thunder Bay safer, healthier and welcoming for everyone? The overarching 
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theme of responses concerned inadequate housing, temporary shelter and transitional housing, as well as food 

insecurity with almost all of the participants indicating that they ‘ate sporadically’. A 

second theme was concerning interactions with police, ie. ‘fear of the uniform’ and ‘(police) reputation is 

everything’. A third theme was support for individuals being released from custody: ie. “If I don’t have a place to go 

when I’m released, I’ll 100% end up selling drugs to make money for housing and food”. Several participants also 

expressed concerns of never being able to feel connected in the community, once community members realized 

that they had been incarcerated and had a ‘criminal history’. Prior to Louisa’s conversation, inmates worked on two 

art pieces to share their insights on the questions.  

Ten inmates in the MBF(modular built facility) at the Correctional Centre successfully Completed during November 

and December an Emergency First Aid/CPR course with Buhler First Aid Aid covering topics including: preparing to 

respond; EMS system; ‘Check, Call, Care’; breathing and circulation emergencies as well as basic wound care. Once 

again, with an interactive approach, participants were able to share their community experiences of assisting 

others during an emergency.  

The provision of programming at the Correctional Centre has also provided and opportunity to connect with 

inmates regarding institutional concerns such as access to health care, access to ‘fresh air’, as well as basic items 

such as  

non-prescription(cheater) eyeglasses, which our organization has been providing.  

Additionally, the Coordinator has continued with weekly visits, assisting clients with a range of supports including 

identification documents, completion of tax forms, Jordan’s Principle applications as well as services 

post-incarcaration.  

Finally, I would like to express appreciation to all of my incredibly empathetic co-workers and fearless Executive 

Director who collectively form the most caring and compassionate “Circle of Care”. You are the heart and soul of 

the organization. 
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